ADOPTED - AUGUST 22, 2023

AGENDA ITEM NO. 25
Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A DEFICIT ELIMINATION PLAN

FOR THE BUILDING AUTHORITY AND INSURANCE FUND

RESOLUTION #23 - 371

WHEREAS, Act 140 of the Public Acts of 1971 (GLENN STEIL STATE REVENUE SHARING ACT) requires that a Deficit Elimination Plan be formulated by the local unit of government and filed with the Michigan Department of Treasury; and

WHEREAS, the Ingham County Building Authority Fund has a negative unrestricted net position of $1,017,666 as of December 31, 2022; and

WHEREAS, the Ingham County Insurance Fund has a negative unrestricted net position of $37,639 as of December 31, 2022; and

WHEREAS, these funds are internal service funds; and 

WHEREAS, the County is required to submit a deficit elimination plan to the State of Michigan Department of Treasury.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the attached Deficit Elimination Plan for the Insurance Fund and the Building Authority Fund.

BE IT FURTHER RESOLVED, that the Ingham County Controller/Administrator shall submit the Deficit Elimination Plan to the Michigan Department of Treasury for certification.

BE IT FURTHER RESOLVED, that the execution of the plans be implemented by the Controller/Administrator.

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  08/16/2023
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Unrestricted Net position 

Jan 1

(37,639) $            

Revenue

Charges for Services 1,031,741 $        

Other 1,308,423 $        

Total Revenue 2,340,164 $        

Expenditures

Cost of Insurance Claims and employee benefit expenses 2,300,000 $        

Administrative costs

Operation Expenses

Deprecation

Total Expense 2,300,000 $        

Add Back Depreciation  - $                    

Unrestricted Net Position -

Dec. 31

2,525 $                

Explanation:  Increase charges for services to 

reflect cost of insurance that allocated to 

other departments. 

Insurance Fund
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Unrestricted Net position 

Jan 1

(1,017,666) $        (834,097) $         (639,028) $        (432,012) $     

Revenue

Charges for Services 2,600,000 $         2,730,000 $       2,866,500 $      3,009,825 $   

Total Revenue 2,600,000 $         2,730,000 $       2,866,500 $      3,009,825 $   

Expenditures

Administrative costs 748,056 $             784,710 $          823,161 $          863,496 $      

Operation Expenses 1,772,375 $         1,859,221 $       1,950,323 $      2,045,889 $   

Deprecation 121,410 $             126,266 $          131,317 $          136,569 $      

Total Expense 2,641,840 $         2,770,198 $       2,904,801 $      3,045,954 $   

Add Back Depreciation  121,410 $            126,266 $          131,317 $          136,569 $      

Transfer In  104,000 $            109,000 $          114,000 $          112,000 $      

Unrestricted Net Position -

Dec. 31

(834,097) $           (639,028) $         (432,012) $        (219,572) $     

CA-CL Jan1 (782,034) $           (598,465) $         (403,396) $        (196,380) $     

Revenues 2,600,000 $         2,730,000 $       2,866,500 $      3,009,825 $   

Expenditures 2,641,840 $         2,770,198 $       2,904,801 $      3,045,954 $   

Add Back Deprecation 121,410 $             126,266 $          131,317 $          136,569 $      

Transfer In  104,000 $             109,000 $          114,000 $          112,000 $      

CA-CL Dec 31  (598,465) $           (403,396) $         (196,380) $        16,060 $        

 Explanation: One-time 2022 audit reclassification increased 

operational expenses ($514K) and lowered charges for services 

($260K).  Revenue and expenditure realigned to historical 

allocations to County Departments. 

Building Authority


